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Meeting minutes

TRANSNATIONAL PROJECT MEETINGARCOSDE VALDEVEZ, PORTUGAL 20.09.2022 —21.09.2022

TUESDAY, 20™ SEPTEMBER 2022

09:00 - Participants’ Welcoming Session . Mr Rui Manuel da Torre Vieito presented the school , the
administrative organization, the sources of financing, the qualification departments and the collaboration
history with other European schools.

09:15 — The meeting objectives been presented by the Project Coordinator.

-to evaluate 101, the part dedicated to teachers

-to analize the work developed so far for 102 and to learn how to offer training opportunities for students
in the form of 7 modules from different technical domains that may be taught in 30 hours to
disadvantaged students .

-to establish the tasks that must be accomplished in the next 3 months

- to explain how it will be done first intermediar project report and which documents are needed in paper
form.

Mrs Eleonora Dragomir explained on the GANT graphic of the project which activities had been carried
out and what partners should do next . She underlined that despite the long period of project work
without a face to face meeting all the partners collaborated well, done a synchronized good work for 101,
the e-learning moodle platform of the project .

09:30 - Presentation of the evaluation process for the project e-learning platform and conclusions
Mrs Monica Moreno from M&M Profuture Training SL presented the evaluation report.
Conclusions: Strengths

- :The platform has a good looking interface, it is accessible and intuitive
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- A big number of teachers already logged in the platform and tested it

Weaknesses:
- Some chapters are shorter than others , the evaluation items are missing in some parts
-The lessons do not have same alignment
-There are not covered all the digital tools available for making lessons
-There is need for a classified catalogue of online tools for making digital lessons
Proposals for improvement
—To create an evaluation section where will be questionnaires from all chapters .
-To make more visible and intuitive the translation facility of the platform
-To create a short presentation of each lesson at the beginning
- To create possibility to see the lessons on the platform as a guest
10:00 - Presentation of 2 modules from different technical domains deliverable face-to- face or on-line
Mrs.Airinei Liliana presented the module ” Digital fashion design ”
Mrs Vaideanu Claudia presented the module ”Organization of Databases ”
Both modules presented are in a project phase but the pilot trainings in each of ASCETIS and
Hello PC organizations begun . The project coordinator proposed to be crated specialized
group discussions on facebook for the participant learners . All partners accepted the
proposal.

11:00 - Coffee Break

11:30 - Presentation of 3 modules from different technical domains deliverable face-to- face or on-line
Mrs Elena Zarkovska from SABA Macedonia presented the module ”Autocad for beginners ”

Mr Ugur Celik from ATATURK MTAL presented the module ”3D printing ”

Mrs Gabriela Brandusa Horlescu resented the module ”ARDUINO” for robotic coding .

Each of the 3 moduled been of a real interest for all participants . Many questions about the
digital projection , robotic coding and 3D printing been posed and found good answers and
advice from the presenters .

The coordinator proposed to be added ready made projects from each of the presented
modules to be centralized in a database as a very efficient source of inspiration for the
learners and for the design of new lessons.

14:00 - Lunch all together

15: - Presentations of the chapters of 102 DIGIT+ Guide already created by partners :

e Mrs Monica Moreno presented the chapter: ”Intercultural and intergenerational connection on
digital education: what teachers can bring in the on-line inclusive school based on an an inclusive
and cross-cultural and cross-generational digital communication.”

e Mrs Airinei Liliana from ASCETIS presented the chapter ” Principles and solutions to reduce

misunderstandings and marginalization among multicultural, intergenerational groups of diverse

learners or groups containing students at risk of marginalization”

e Mrs Veniamin Loredana from Colegiul tehnic Ghoerghe Cartianu presented the chapter Universal
design for learning, the why, what and how of remote inclusive learning
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Mrs Ayse ozturk from KOGED presented the chapter ” Building an ‘on-line voice and teacher

presence’ by using digital tools and offering emotional connections, support and counselling for
disadvantaged students ”

e Mrs Vaideanu Claudia from hello PC presented the chapter Discussion groups role i students
integration and burnout prevention .

e Mrs Ruta Pels presented the chapter Socio-emotional forums’ role in students’ integration and

burnout diagnosis

All presentations been made in different ways : Word ,Pdf and PowerPoint but they will have to
be in the same format in final form .

We will have to use dynamic summary schemes, charts and word art to make the content

attractive and efficient .

19:00 Conclusions all works been rigorously documented , partners cooperated well despite the

distance .New To do lists for each partner starting from the document Budget and Tasks must be

created by project coordinator and send to the partners.

20:00 - Dinner all together
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WEDNESDAY, 21°" SEPTEMBER 2022

09:00 - Opening the 2™ day of the meeting

09:05 - Presentations on the dissemination of 101 DIGIT+ Platform
Mr Sipos lulian presented the network website https://www.digitplus.eu/ wich will contain 105 with
connection to 101 that will help all partners to spread the project results and to multiply all in their

networks .

Project network shell be extended with the associated partners which will have their contact
information on this website .

A forum of discussions for teachers will be made here .All coordinators will have moderators accounts
on this forum

The project newsletter will be spread into the European and local networks for the better access to
project results .

10:30 - Coffee Break

11:00 - Discussion on the second phase of the Platform development:
ensuring teacher rights

teachers already registered in the platform as a learners

use of the platform by the teachers with their own students

Connections between 101 and 105

12:30 - Defining the TO DO LIST for the next 3 months

The coordinator , Mrs Eleonora Dragomir readed again with all partners the document Budget and
Tasks and it was recognized each point already done and what is to be done next for each partner
according with this document signed by all partners from the planning phase of the project .

Next international meetings calendar was established

Romania Piatra Neamt 16-17 January 2023

Spain Barcelona 1-2 June 2023

Turkey Izmir 9-10 November 2023

14 - Awarding certificates to participants

14:30 - Lunch all together Free discussions and conclusions
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